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BEST PRACTICE 
 
Example: CONSOLIDATED BUDGET 
 
ORGANISATIONAL DEVELOPMENT ORGANISATION   
CONSOLIDATED BUDGET     
     
INCOME 2003 2004 2005  
SALES     
Consultancy 60000.00 80000.00 120000.00  
Publications 40000.00 45000.00 55000.00  
Subscriptions 6500.00 8000.00 10000.00  
Training 200000.00 220000.00 225000.00  
Sub-Total 306500.00 353000.00 410000.00  
     
DONATIONS     
Probable 4000000.00 7000000.00 8000000.00  
Promised 2150000.00    
Sub-Total 6150000.00 7000000.00 8000000.00  
     
INTEREST     
Current Acct 4000.00 4000.00 4000.00  
Fixed deposit 120000.00 150000.00 200000.00  
Sub-Total 124000.00 154000.00 204000.00  
     
TOTAL INCOME 6580500.00 7507000.00 8614000.00  
     
     
EXPENDITURE 2003.00 2004.00 2005.00  
     
DIRECTORATE     
Advertising 25000.00 30000.00 30000.00  
Audit Fees 8000.00 8500.00 9000.00  
Bank Charges 1400.00 1600.00 1800.00  
Cleaning 7500.00 8250.00 9000.00  
Consumables 6000.00 6500.00 7000.00  
Electricity/Water 6000.00 6600.00 7200.00  
Fund-raising 80000.00 100000.00 120000.00 1
Furniture/Equipment 12000.00 7000.00 8000.00  
Governance 6000.00 8000.00 10000.00  
Insurance 2250.00 2750.00 3250.00  
Legal Fees 5000.00 5000.00 5000.00 2
Levies 6000.00 7000.00 8000.00  
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OD Processes 20000.00 30000.00 30000.00  
Postage/Couriers 3000.00 3750.00 4375.00  
Printing/Stationery 25000.00 30000.00 35000.00  
Repairs/Maintenance 6000.00 7000.00 8000.00  
Rent 60000.00 66750.00 75000.00  
Salaries and Benefits 720000.00 800000.00 900000.00  
Security 9000.00 10000.00 11250.00  
Telephone 36000.00 38000.00 40000.00  
Transport/Vehicles 120000.00 140000.00 360000.00 3
Travel 24000.00 28000.00 30000.00  
     
Sub-Total 1188150.00 1344700.00 1711875.00  
     
FINANCE AND ADMINISTRATION     
Advertising 25000.00 30000.00 30000.00  
Audit Fees 8000.00 8500.00 9000.00  
Bank Charges 1400.00 1600.00 1800.00  
Cleaning 7500.00 8250.00 9000.00  
Consumables 12000.00 12500.00 13000.00  
Electricity/Water 1500.00 1625.00 1750.00  
Furniture/Equipment 24000.00 12000.00 15000.00 4
Insurance 2250.00 2750.00 3250.00  
Postage/Couriers 3000.00 3750.00 4375.00  
Printing/Stationery 12000.00 12000.00 12000.00  
Repairs/Maintenance 6000.00 7000.00 8000.00  
Rent 60000.00 66750.00 75000.00  
Salaries and Benefits 960000.00 1060000.00 1200000.00  
Security 9000.00 10000.00 11250.00  
Telephone 10000.00 12000.00 15000.00  
Transport/Vehicles 5000.00 5000.00 5000.00  
Travel 12000.00 12000.00 12000.00  
     
Sub-Total 1158650.00 1265725.00 1425425.00  
     
TRAINING AND CONSULTATION     
Accommodation 200000.00 150000.00 200000.00 5
Advertising 25000.00 30000.00 30000.00  
Audit Fees 8000.00 8500.00 9000.00  
Bank Charges 1400.00 1600.00 1800.00  
Cleaning 7500.00 8250.00 9000.00  
Consumables 100000.00 150000.00 170000.00  
Electricity/Water 1500.00 1625.00 1750.00  
Food 200000.00 200000.00 240000.00  
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Furniture/Equipment 12000.00 8000.00 8000.00  
Insurance 2250.00 2750.00 3250.00  
Postage/Couriers 3000.00 3750.00 4375.00  
Printing/Stationery 40000.00 46000.00 52000.00  
Resources 12000.00 15000.00 18000.00  
Repairs/Maintenance 6000.00 7000.00 8000.00  
Rent 60000.00 66750.00 75000.00  
Salaries and Benefits 1200000.00 1300000.00 1500000.00  
Security 9000.00 10000.00 11250.00  
Telephone 24000.00 26400.00 30000.00  
Transport/Vehicles 120000.00 140000.00 180000.00 5
Travel 250000.00 100000.00 120000.00  
Venues 200000.00 250000.00 275000.00  
     
Sub-Total 2481650.00 2525625.00 2946425.00  
     
PUBLICATIONS     
Advertising 25000.00 30000.00 30000.00  
Audit Fees 8000.00 8500.00 9000.00  
Bank Charges 1400.00 1600.00 1800.00  
Cleaning 7500.00 8250.00 9000.00  
Consumables 12000.00 12500.00 13000.00  
Electricity/Water 1500.00 1625.00 1750.00  
Furniture/Equipment 24000.00 12000.00 15000.00 6
Insurance 2250.00 2750.00 3250.00  
Postage/Couriers 2250.00 2750.00 3250.00  
Printing/Stationery 750000.00 850000.00 925000.00  
Research and Development 150000.00 175000.00 200000.00  
Resources 36000.00 40000.00 43000.00  
Repairs/Maintenance 6000.00 7000.00 8000.00  
Rent 60000.00 66750.00 75000.00  
Salaries and Benefits 400000.00 450000.00 500000.00  
Security 9000.00 10000.00 11250.00  
Telephone 10000.00 12000.00 15000.00  
Transport/Vehicles 10000.00 10000.00 10000.00  
Travel 20000.00 20000.00 20000.00  
Sub-Total 1534900.00 1720725.00 1893300.00  
TOTAL EXPENDITURE 6363350.00 6856775.00 7977025.00  
     
EXCESS/(DEFICIT) 217150.00 650225.00 636975.00  
     
NOTES:     
1     This includes the development, production and printing of the annual report.  
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2     This is a contingency amount.     
3     Will need to buy a new vehicle in 2004.    
4     Need to purchase several software packages in 2002.   
5     Greater emphasis on training at a central venue.  Participants to pay for own  
       accommodation and transport in 2002.    
6     Need new up-to-date computer in 2002.    
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GLOSSARY OF TERMS 
 
Break-even point The break-even point is the point at which the supplier of 

a service or goods has covered all fixed and variable 
costs, to that point.  After that point, the supplier can 
begin to make a profit, because the contribution is now to 
profit and not to fixed costs.  For more detail see the 
toolkit on Developing a financing strategy. 

 
Cost effective and cost efficient Cost effective means that it was worth the cost in terms 

of what it produced, and cost efficient means that you got 
a good price.  

 
Sweat equity Sweat equity is the contribution made by those who 

usually do not have money or capital and so contribute 
their time and effort in the form of work 

 
Variances A variance is the difference between what you planned to 

spend or receive (your expenditure and income budgets) 
and what you actually spend or receive. 

 
 


