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TERMS OF REFERENCE FOR THE GENDER BASELINE STUDY and GENDER INTERNAL ASSESSMENT
Background Information
SOS Children’s Villages Zimbabwe (herein called SOS CVZ) with support from the Grieg Foundation is implementing a three year project aimed at creating equal opportunities for girls, boys, women and men by reducing gender barriers in the communities and families and in the National Association(NA).  The project will strengthen gender sensitivity in families (girls, boys,and care givers), communities and service providers by reducing barriers to equality and reducing gender based vulnerabilities in the SOS CVZ programme catchment areas.  The project will create an enabling  protection environment so that girls and boys are equally protected, educated, empowered and healthy; improve capacity of care givers through increasing equal access to socio-economic opportunities to care and protect their children; facilitate efforts for communities to be gender sensitive in responding to the situation in the target group and establish and nurture a network of partners that support programmes addressing gender inequalities. Finally the project will facilitate that the board and co-workers in the national associations are equipped and supported to implement programmes in a gender sensitive way

Statement of Intent

To achieve the project goals, SOS CVZ is therefore looking for a consultant to conduct a gender baseline survey that will assess the situation and establish the status of gender mainstreaming / integration in the FS programme and nationally; check co-workers support / attitudes to gender equality and check the situation on the ground. This will inform the project implementation and monitoring plan through the identification of gaps, needs, capacities in the catchment areas.

Focus
In order to generate information for effective implementation and monitoring of the project it is necessary to establish the current status of the project.  Therefore the specific objectives of the study are to:
 a) Assess the extent to which gender issues have been integrated in the on-going FS programme and the NA generally
 b) Assess the competence of the SOS CV Z staff for gender mainstreaming and make necessary recommendations for tools, training and capacity building 
 c) To help re-plan the project through specifying / concretising results as well as support needed including recommending activities which will accomplish the project objectives
d) Assessing the effectiveness of the existing institutional arrangements, management level support and follow up accountability mechanism & Human Resources available for implementing the project

e) Propose tools and systems to be used to accurately measure the change over time and enabling comparisons to be drawn between different programme units

f) Identify key opportunities and developmental needs for promoting this project implementation and make recommendations for further improvements
The Needs assessment consultant will cover the following geographical areas:

· Harare:Waterfalls,Glen View, Glen Norah and Budiriro

· Bindura: Bindura Urban, Maizelands and Manhenga

· Bulawayo:Mzilikazi,Makokoba and Nguboyenja
· National Association

Areas to be covered
This assignment will include: assessing gender issues/dynamics among SOS CV beneficiaries, Key Implementing Partner Organisation and staff with an emphasis on:
· Education 
· Income generating activities

· Health
· Community Based Organisations and staff development

· Gender issues in the organisation

· Staff capacity to design gender sensitive programmes and 

· Gender relations in the organisations 
· Advocacy
Scope 
The consultant will design and provide an assessment tool which will guide the process during the exercise. The tool will cover the exact scope of the work to be undertaken in the assessment. Broadly, the scope of work covers the following key elements:

· Conduct an assessment to determine women,men,boys and girl’s access to education, challenges and opportunities

· Conduct an assessment to determine boys,girls,men and women’s access to health services,challenges,opportunities and alternatives available to them

· Carry out a close analysis of  available Income Generating activities, challenges, opportunities. The roles played by men, women, boys and girls

· Assess the in-cooperation of gender issues  by  CBOs/implementing partners and the roles of men and women in those organisations

· Assess the gender issues affecting male and female care givers and how they can be addressed

·  Conduct an assessment of the gender related issues affecting boys and girls of different age groups/education levels
· Identify potential networking partners in the identified communities

· Assess and identify gender issues among staff and how they can be addressed in all locations and facilities

· Provide recommendations for monitoring and evaluation strategies for SOS and its implementing partners
· Gender dynamics in the organisation

· Assess staff capacity to mainstream gender in the programmes
· Level of gender sensitivity in the programs (FBC/FS and schools)
Recommended Methodologies

A participatory methodology is proposed that will include efforts to include boys, girls, men and women effectively. Other key stakeholders including traditional leaders and other gate keepers should also be consulted.
This will include use of participatory techniques including (but not limited to):
· Discussions with men and women employed by SOS  in all facilities and locations

· Interviews with care givers both  men and women working with SOS

· Interviews with  Community Representatives in all SOS locations

· Discussions with implementing  partners in  all locations

· Discussions with like-minded organisations  and line ministries
· Interviews with staff in all locations

· Interviews with board members

· Interviews with senior national management

· Discussions with girls, boys, men and women
· Interviews / discussions with Key Implementing partner representatives
He or she will:

· Familiarise self with SOS CV work especially FS work  and most relevant documents relating to the Grieg project

· Finalisation of methodology for study 

· Preparation of revised project plan for approval by the ND

· Analyse secondary data  available on the sub-themes

· Document outstanding case studies in each sub-theme
Deliverables
The following are the key deliverables:

· A draft report including a power point presentation. These will be used for soliciting input from SOS Children’s Villages Zimbabwe and its partners during a validation workshop at a date to be arranged.

· A final assessment report. These should be 2 colour-printed hard copies and 2 soft copies. 

· Key supporting literature used during the drafting and finalization of the report. These should include:
· Key relevant policy and legal documentation on gender in Zimbabwe and the region.
· Key surveys and study reports carried out on gender in Zimbabwe and the region.
· All relevant tables and charts used during data analysis. These should be prepared and submitted in a separate folder as soft copies.
· A summary report which includes findings and recommendations
The consultant must have: 

· proven competency and experience in conducting gendered needs assessment research 

· a good understanding of community development work and gender policy frameworks in Zimbabwe and the region
· proven experience in participatory research methods and Gender Analysis tools
· excellent analytical, research and report writing skills

· good facilitation and interpersonal skills 

· field experience within the analysis topic

· post graduate degree in the social sciences field; development studies; gender and development; or any other relevant field of study
	Date
	Location
	Activities
	Lead Person

	27 Sept 2013
	NO
	Opening Tender Box
	HR & Procurement

	Friday 4 October 2013
	NO
	Final Day of Tender presentations
	HR/ Procurement

	11 October 2013
	NO
	Interviews
	HR/DND/ND

	15 October 2013
	NO
	Appointment of a Consultant
	HR/DND/ND

	1 November
	
	Draft Report presented to the SMT
	SMT

	8 Nov 2013
	
	Final Report
	

	8 Nov onwards
	
	Report implementation
	NMT

	
	
	
	


Deadline for submission of financial and technical proposals is Friday 4 October 2013 at 12noon.  

